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Minutes before 8:30 a.m. on a Tuesday in
late June at Wilmington Avenue in Rehoboth
Beach, about 15 people are on the beach, and
a shack at the western edge of the sand, in
front of the boardwalk Grotto Pizza, already
has people standing outside it.
Nineteen-year-old Kevin Hann has made
his way to the shack to unlock the combination lock that bars its access, takes out a blue
umbrella and three chairs to put into the sand
and two surfboards with messages on them
soliciting for tips written in English and
Spanish to prop against the shack. His office
for the day is now set up.
He can’t sit down, quite yet, though, because the people waiting want what he has —
umbrellas and chairs — and it’s his job, for
seven-and-a-half hours a day six days a week,
to distribute them out.
The customers tell Hann how many chairs
and umbrellas they want, and then he follows
them to their spot on the beach with concessions in tow.
Upon arrival, he’ll set up the umbrellas,
making sure it’s tilted into the wind. Then he
collects the money — $12 for an umbrella for
the day and $6 for a chair — and returns to
his shack, either to help the next customer or,
if no one is there, to take a breather.
Within 15 minutes, he has put out six umbrellas and 14 chairs. Then he’s able to sit.
“First time (this year) I had that many
umbrellas and chairs set up that quickly. I
might as well get used to it,” Hann
said, adding later in the summer he may not be able
to sit until nearly
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noon. “Starting today, it’ll be like that
everyday.”

About the beach boy
This is Hann’s fourth year as a beach boy
for Lynam’s Beach Service. A rising sophomore at Florida State University studying
real estate, the Potomac, Md., native has
vacationed with his family in Rehoboth
Beach his entire life.
Spending his summers on the beach, he
had friends who worked the beach stand job
for years. Even before he got his job,
he’d help friends set up or clean up
from time to time.
There are very few downfalls
that come from working as a beach
boy, he said. He’s fully aware he’s
paid to sit on the beach, get a tan and
a workout and being able to watch
girls walk by. He thinks he’s hit a wall
with his tan.
“I don’t think I can get more
tan than this,” he said. “I
don’t think I can. I don’t
think it’s healthy to
get more tan than
this.”
Working six
days a week,
his off day is
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Thursday, a day he prefers to have off as he gets a
bit of a break before the surge of weekend visitors come. This year, he’s been working since
Memorial Day weekend and will stop when he has
to return to school in mid-August.
All in all, if there’s anything to complain about,
it’s usually mental, not physical, he said. When
there are upwards of 30 or 40 people waiting in
line, or if a rowdy customer calls him a name —
“I’ve been called everything you can think of,” he
said — there’s potential to mentally break down.
“If I complain about it, it’s only because it’s too
busy or I’m sore,” he said. “But whenever I complain about it, I stop and I’m like ‘you know what,
there’s no other kid who has a job like I do right
now, so I should keep my mouth shut and enjoy it
while it lasts.’ ”
In his first year, he covered the lunch shift. His
subsequent assignments included Rehoboth Avenue, Little Deauville Beach and now Wilmington
Avenue — one of the best to work, he said, because there’s a combination of weekly and daily
visitors and it’s not as hectic as Rehoboth Avenue.
With Hann’s seniority, he’s able to have some
say in which beach he gets for the summer. No
one chooses Rehoboth Avenue, he said, adding it’s
always given to a new person.
“It’s really, really busy. It’s insanely busy,” he
said about Rehoboth Avenue. “That beach, I feel
bad for the guy doing it. It’s hard. You make a lot
of money but you work for it a lot.”
For his college essay, Hann wrote about how
his experience as a beach boy has allowed him to
see the whole world 50 yards in front of him.
When he walks with a customer to where he will
place an umbrella, he’ll often ask where the customer is from. He’s heard responses from around
the world, from India to Texas and England.
“I can tell you (about) a lot of cultures people
don’t know about and I haven’t even been around
the world,” he said. “I’ve left the U.S. like five

times, only to go to the Caribbean, not even across
the world, so it’s pretty cool to say that.”

The count
By 10:30 a.m., Hann has set up 27 umbrellas. By
the end of the day, he’ll lose count.
“How many do you think I put out on July 4,”
Hann asked his boss, owner Dick Lynam, who has
run Lynam’s Beach Service for 72 years.
“I don’t know,” he responded.
“People ask me that all the time and I just don’t
have an answer,” Hann said.
“I don’t have an answer for that either,” Lynam
said. “You put out what you have to put out, whatever it is.”
An arrangement made years ago divides the
resort city at Maryland Avenue between Lynam
and Catts’ Beach Service for concessions and the
two companies alternate between different sides
of the divide. This year, Lynam has the southern
side, the better side, he said.
If someone at one of Lynam’s nine stands needs
more umbrellas, Lynam or one of his two sons
who help with the company will simply get more
from the shop.
“I never try to run out of umbrellas,” Lynam
said. “If I run out, then it’s me who is at fault. I
didn’t do my job.”
Honesty is a key component of being a beach
concession operator, and he has faith in his staff
of about 15 to do the job and do it right. That,
along with being attentive and talkative are traits
Lyman considers necessary for one to be successful. An entrepreneurial spirit is also encouraged,
as Lynam encourages his staff to come up with
ways to promote getting tips.
“The method that they use, it’s up to them,”
Lynam said. “Whatever they do, they do it
themselves.”
In the past, Hann and a friend have asked to be

tipped in food, in lieu of cash. He said he’d do it
again toward the end of the year, after he’s made
money.
“My buddy got tipped homemade brownies and
he said they were the best brownies he had in his
entire life,” he said. “I’ve been offered Colombian
whiskey but I was too afraid it was laced with
cocaine so I was like ‘I’m OK, thank you.’ ”

It’s all about the weather
The weather can make or break a day at the
shack.
A windy day could prevent beachgoers from
coming to the beach, Hann said. But if a breeze is
just right, it’ll make the beach and the sand feel
much more tolerable.
“A breeze makes you feel 10 degrees cooler.
Eighty degrees feels like it’s 70 right now,” he said
after seeing the Thrasher’s French Fries sign
located just blocks away display the 80 degree
temperature. “There’s no way it’s 80 degrees right
now.”
When there’s no breeze, it’s torture, Hann said.
Beach boys never wear shoes, Hann said, and he
believes they can handle hotter sand better than
most people because they’ve adapted to it.
“It’s funny to watch people run down the beach
because the sand’s hot and I don’t feel a thing,” he
said. “My feet have become leather by the time
summer’s over.”
When it comes to rain, there’s a delicate balance as to whether it’s wanted or not. A streak of
rainy days or a rainy Saturday is bad for the bank,
but one rainy day after a streak of hot days provides a much-needed reprieve.
“There are days when I look forward to it, and
there are days where I’m just like you’ve got to be
kidding me,” he said. “You want it to rain during
See BEACH BOY, Page 14

19-year-old Kevin Hann from Potomac, Md.,hauls umbrellas and
chairs to a spot on the beach for a customer. CHUCK SNYDER PHOTO
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the week, if it rains at all.”

The lunch conundrum
From 11 a.m. to 2 p.m., one employee covers the
lunch hours for three beach stands. Depending on the
order, the lunch shift person is will result in whether
Hann gets to take lunch at 11 a.m., noon or 1 p.m.
11 a.m. is one of the most busy hours at the stand, he
said, adding he could lose up to $30 in tip money from
having the earlier lunch hour. A noon lunch hour
would give him consistency, which would be beneficial
for his social life. A 1 p.m. lunch gives him just three
more hours of work before he’s done for the day, upon
his return.
On this day, Hann’s lunch hour is scheduled for 1
p.m. When asked what he would prefer, he settles on
the constant 12 p.m. lunch, but admits it’s a hard question to answer.

The final hours
At some jobs, the last few hours tend to go by slowly, waiting for the clock to strike the hour when it’s
time to go. That’s not the case for Hann.
“You’re moving around,” he said. “You keep busy
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because you’re picking up stuff, so it actually flies by.”
On crowded days, such as July 4, he’ll sit on top of
his shack and see a sea of blue. It’s not the ocean; it’s
the tops of the blue umbrellas he has set up, and now
he’s looking for ones with no one under them.
He wants to swiftly snatch a vacated umbrella from
the sand, in order to avoid conflict with someone who
may try to get some free shade. The rule is simple.
Umbrellas must be paid for.
In the final minutes of his shift, he starts his routine
— you have to develop a system to clean up fast, he
said. Starting in front of his shack, he goes to the
northern end of his territory and takes down the umbrellas. When he reaches the farthest point, he’ll pick
them all up to carry back to the shack. He then does
the same thing on the south side.
Learning tricks of the trade comes with experience,
Hann said. When the number of chairs to take back
exceeds 10 or so, he will utilize a method of carrying
them in which he arranges the chairs in a square
around him — the chairs can latch to each other and
can be stacked — and then lift. Any fewer than that,
it’s more efficient to simply carry them.
After Hann finished putting away the last of the
chairs and umbrellas, he closed the double doors of
the shed, placed the combination lock back on, and
called it a day. He guesses he made about 75
transactions.
“I didn’t think it was going to be a busy day, but it
ended up being pretty busy,” he said, citing an early
morning breeze. “Good for a weekday.”

Kevin Hann is in his fourth year as a "beach boy" for
Lynam Beach Service. CHUCK SNYDER PHOTO
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